A THA =il 1

Volume 2, Issue 4, 2021

Describe Airline Business Models in the Aviation Industry

Mahnaz Rabiei' Ilnaz Khodamoradi **

1. Assistant Professor, Department of Economics, Faculty of Economics, South Tehran Branch, Islamic Azad

University, Tehran, Iran.

2. M.Sc., Department of Executive Management, Faculty of Management, Saveh Branch, Islamic Azad University,

Saveh, Iran.

ARTICLE INFORMATION

ABSTRACT

Type of Article:
Original Research
Pages: 1-9

Corresponding Author’s Info

Email:
elnaz.khodamoradi@gmail.com

Article history:

Received: 26 September 2021
Revised: 03 November 2021
Accepted: 25 November 2021
Published online: 01 February 2022

Keywords:

Business Model, Airlines, Air
Operators

The problems of Iran's aviation industry have been largely due to
restrictions on the purchase of new aircraft, engines and spare parts from
previous years, but with the unremitting efforts of aviation industry
activists, the industry has stood on its own two feet so far. In the last one or
two years, new problems have been added to the previous ones, such as the
impossibility of refueling at airports abroad and the impossibility of
transferring currency even through exchange offices, as two examples of
new restrictions that Iranian airlines Faced with additional costs and usually
the income and expenses of these companies are not the same and the
income of any flight, especially on domestic routes, does not cover the cost
of the flight. In this regard, airlines, whether providing full service (FSC) or
low-cost carrier (LCC) that seek to adopt unique operational and service
strategies (such as (ULH)) as a major indicator in the development of the
aviation industry of each country. They are considered, because in addition
to increasing aviation demand and improving competition, they have also
suffered less damage from the economic crises affecting the aviation
industry. In addition to increasing aviation demand and improving
competition, they have suffered less from the economic crises affecting the
aviation industry. In this article, we have tried to review the advantages and
disadvantages of low-cost business models by reviewing the business
models of airlines and according to the mentioned cases.
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