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This study aims to investigate the effect of aligning business, information technology (IT),
and marketing strategies on creating competitive advantage and productivity within the
banking system, specifically focusing on Bank Sepah. The current research is applied in
terms of purpose and descriptive-survey in terms of methodology. The statistical population
comprises 1,023 presidents and vice presidents of Bank Sepah in Tehran. Using Cochran's
formula, a sample of 280 individuals was selected via stratified random sampling. Data
were collected using a standardized questionnaire adapted from Al-Surmi et al. (2020) and
Al-Sharnoubi and Albana (2021). The validity was confirmed by experts, and reliability
was established using Cronbach's alpha. Structural equation modeling via Partial Least
Squares (PLS4) was employed to analyze the data and test the hypotheses. The findings
reveal that the alignment of business strategies—encompassing general business strategy,
IT strategy, and marketing strategy—has a positive and significant effect on both creating
competitive advantage and enhancing productivity in Bank Sepah. Each strategic
dimension individually contributed to these organizational outcomes. The results suggest
that banks must adopt a comprehensive approach to align their macro-level business
strategies with IT and marketing strategies to sustainably improve productivity and create
a lasting competitive advantage in a dynamic environment.
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